Facility Inspection Report Issued By The Minnesota Department of Corrections Pursuant to MN Statute 241.021, Subdivision 1

Inspection and Enforcement Unit, 1450 Energy Park Drive, Suite 200, St.Paul MN 55108
Telephone: 651-361-7146 Fax: 651-642-0314 Email: ie-support.doc@state.mn.us

Village Ranch Residential Facility

Address: 13637 60th Street, Cokato, MN 55321

MN Governing Rule: 2960 Children's Residential Facility

Inspection Type:  Biennial Inspected By:  Julie Snyder — Senior Detention Facility Inspector Inspected on: 08/17/2016 to 08/19/2016
Inspection Method: This was an annual inspection and consisted of a tour of portions of the facility, interviews with administration and staff, review of employee and resident files, and

review of other related documentation. The sections of the licensing rules that are applicable to your facility include: Administrative standards, Group residential,
Corrections, and Restrictive Procedures.

Officials Present During Inspection: Facility Administrator Scott Bakeberg
Officials Present for Exit Interview: Facility Administrator Scott Bakeberg
Issued Inspection Report to: Facility Administrator Scott Bakeberg; Regional Manager Dayna Burmeister
Rule Requirement Total Total Total Non
Chapter  Type Applicable Compliance Compliance
2960 Mandatory 316 313 3
Authority to Operate: approval Begins On: 11/01/2016 Ends On:  10/31/2018 Facility Type: Non-Secure Juvenile Residential Facility
Placed on Biennial Status:  Yes Biennial Status Annual Compliance Form Due On: 10/31/2017
Delinquent Juvenile Hold Approval: Certificate Holder: Village Ranch, Inc.
Special Conditions: None.

*Operational Capacity is calculated as a percent of Approved Capacity beds.

Bed Type Gender Approved %Operating  Operational Pre96 Post96 Bed Details Conditions
Capacity Capacity Capacity LTSR LTSR
Non-secure residential Male 34 100 34.00 0 0 » House | - 12 beds None.

* House Il - 12 beds
» House Il - 10 beds
Interchangeable between houses
for a total of 34 beds.
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1. MN Rule 2960.0240.1 PERSONNEL POLICIES. - Job descriptions and staff qualifications. - None. Conditions:  None.

1. 2960.0080 FACILITY OPERATIONAL SERVICES, POLICIES, AND PRACTICES. Subpart 5.D.. Discipline policy and procedures required.

The license holder must have discipline policies and procedure that require the resident's abuse history and developmental, cultural, disability, and gender needs be taken into consideration
when deciding the disciplinary action to be taken with a resident. The policy must include the requirements in items A to E. D. The license holder must meet the following requirements for
the use of time out: (1) time out must be used as a nonemergency behavior management technique which is used to intervene in a resident's undesirable behavior and to allow the resident
to reflect and become calm before returning to ongoing activities at the facility; (2) time out must be used under the direction of a mental health professional, the facility director, or the
program manager; (3) the use of time out must be consistent with the resident's treatment plan; (4) staff must escort a resident to an unlocked room or other separate living space in the
facility that is safe; (5) staff must assess the resident in time out at least every 30 minutes and determine when the resident may return to ongoing activity at the facility; (6) staff must have
completed at least the following training before they use time out with a resident: (a) the needs and behaviors of residents; (b) building relationships with residents; (c) alternatives to time
out; (d) de escalation methods; (e) avoiding power struggles with residents; and (f) documentation standards for the use of time out; (7) the treatment team must include and document the
review of the use of time out for each resident during the review of the resident's treatment plan; and (8) staff must document the use of time out in the resident's record and include the
information in units (a) to (d): (a) the factors or circumstances which caused the need for the use of time out; (b) the resident's response to the time out; (c) the resident's ability to de escalate
during the time out procedure; and (d) the resident's ability to maintain acceptable behavior after the time out.

Inspection Findings:

Upon review of resident files and discussion with staff, it appears the facility is using time out, however, there is no documentation as required above.

Corrective Actions:

Please develop a process that allows for time out and the required documentation to be completed per the above standard.

Response Needed By:
2. 2960.0150 PERSONNEL POLICIES. Subpart 4.B.. Personnel training.
The license holder must develop an annual training plan for employees that addresses items A to D. B. Staff who have direct contact with residents must complete at least 24 hours of in

service training per year. One half of the training must be skill development training. Staff who do not have direct contact and volunteers must complete in service training requirements
consistent with their duties, directly related to the needs of children in their care.

Inspection Findings:

Upon review of the annual training of employees, there were some employees who did not have the required number of hours for the last year.

Corrective Actions:

Please be sure all employees have the required number of annual training hours per the above standard. This includes the overnight staff and the part-time staff.

Response Needed By:
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3. 2960.0900 DISCHARGE AND AFTERCARE. Subpart 3. Return of resident's property.
The license holder must return all of the resident's personal property to the resident along with a signed receipt upon discharge, unless prohibited to do so by law or case plan. Discrepancies

between the resident's inventoried property turned over to the facility at admission and the property returned to the resident at discharge, and the resolution of the discrepancy, must be
documented by facility staff.

Inspection Findings:
Upon review of residents files, they were missing the inventory completed at discharge signed by staff and youth.
Corrective Actions:
Please be sure prior to each discharge, the youth and staff inventory belongings and each sign the inventory sheet per the above standard.
Response Needed By:
Chapter 2960 - Mandatory Rules In Compliance With Concerns Total: 2
1. 2960.0100 PERSONNEL POLICIES. Subpart5. Documentation of training.

The license holder must document the date and number of hours of orientation and in service training completed by each staff person in each topic area and the name of the entity that
provided the training.

Inspection Findings:
Upon review of orientation training hours in employee files, there were many topics trained and documented but it took time to get through all of the paperwork to determine compliance.
Corrective Actions:
Please develop a spreadsheet for orientation training only and be sure all of the required information in the above standard is included for each required topic.

Response Needed By:
2. 2960.0550 PROGRAM CERTIFICATION APPROVAL. Subpart 4.D.. Minimum criteria for certification.
The license holder must implement a plan that provides opportunities for physical exercise and recreational activities for residents. The plan must include at least the following requirements:
(1) regulations that are reasonable/necessary to protect the facility's security & the resident's welfare; (2) at least two hours daily of organized and supervised physical exercise and
recreational activities and leisure time activities for residents, excluding time spent watching television. Organized and supervised physical exercise and recreational activities include

preplanned exercise or activities that are supervised and directed by qualified or trained staff; (3) provisions for indoor space and equipment for active recreation; and (4) provisions for
outdoor recreational space, equipment, and supportive staff for outdoor recreational program services.

Inspection Findings:

In reviewing your recreation schedule, it continues to get better but there still is work to be done. Make sure there is a variety of recreational opportunities for the youth you serve.
Corrective Actions:

Be sure you have a pre-planned recreation schedule per the above rule.

Response Needed By:
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INSPECTION COMMENTS

As | toured the houses, | noticed there are still dowels in some of the wardrobes. | would recommend you replace them with shelves or find a safer
alternative that will allow youth to store their clothes.

| also noticed that the boys use the walls to hang pictures and personal items. You may wish to designate a place for those items, so as to keep the

paint in better shape in the rooms. (Maybe a square of blackboard paint on a wall in the bedroom and they could use tape only on the blackboard
paint.)

| wish to thank you and your staff for their assistance during this inspection process. If you have any questions regarding this report or need assistance
in the future on any licensing matter, please feel free to contact me at 507-344-5282.

JJDPA Compliance

This is a non-secure program. The youth in the program have free egress at all times.

Report completed By:  Julie Snyder — Senior Detention Facility Inspector Signature: (/
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