FAMILY GROUP CONFERENCING

Family group conferencing involves the community of people most affected by the crime -
family and friends of the victim and family and friends of the offender - along with the
victim and the offender in deciding the resolution of a criminal incident. These affected
parties are brought together by a trained facilitator to discuss how people have been impacted
or harmed by an incident and how that harm might be repaired. Offenders must admit to the
offense. Participation by all involved is voluntary. The trained facilitator contacts the victim
and offender to explain the process, invites them to the conference and helps them identify
other people who have been affected by the crime and key members of their support systems
who are also invited to participate in the conference. :

desired outcomes from the conference. In this way, the victim has an opportunity to shape
the obligations placed on the offender. All participants may contribute to the problem-solving
process of determining how the offender ‘might best repair the harm of the behavior.. The
session ends with all the participants.signing an agreement which outlines the expectations and
commitments to which they have agreed. o o o .

GOALS
1. Provide a setting in which the emotional as well as the physical and econonﬁc effébts ;
of the incident can be explored and addressed. ' ‘
2. Provide an opportunity for the victim to be directly involved in the discussion of the ,

offense and in decisions regarding appropriate obligations placed on the koffender.

Increase the offender’s awareness of the human impact of the behavior.
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Provide an opportunity for the victim to reconnect to key community support.
Provide an opportunity for the offender to reconnect to key community support
through responsible action. ' -
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IMPLEMENTATION

The family group conferencing process has been implemented in schools, police departments,
probation offices and neighborhood groups. Facilitation can be done by volunteers or paid
employees. Skills training is required for facilitators.

Some family groﬁp 'confe'rencing programs are implemented within a single agency, while
others are developed through the collaborative involvement of the school, law enforcement,
the court and corrections to develop a coordinated approach which uses family group

conferencing at multiple levels and encourages responding at the earliest point possible.

LESSONS LEARNED

Research in New Zealand found far more frequent and active involvement of families in the
justice process as a result of family group conferencing. Referrals to Jjuvenile court and
commitments to correctional institutions were dramatically reduced in New Zealand. ,
Preliminary program evaluations in the United States indicate high levels of victim satisfaction
with the family group conferencing process and high rates of compliance by offenders with
the agreements. ' ' ‘

Practitioners observe a reduction in fear for many victims who participate in a family group
conference. When used as a diversion from court, family group conferencing provides a ;
much speedier resolution of the incident. F amily group conferencing builds. community skills
in conflict resolution and participatory decisionmaking.

A successful family group conference distinguishes between the person and the behavior by
disapproving the behavior while expressing support and caring for the person who offended.

FOR MORE INFORMATION
David Hines, Woodbury Police Department, 2100 Radio Drive, Woodbury, MN 55 125-9598,
612 739-4141 (voice) & 612 731-5771 fax

Carver Scott Educational Cooperative, 401 East 4th Street, Chaska, MN 55318, 612 368-8804
(voice) & 612 368-8858 fax ‘ ,

Kay Pranis, Sue Stacey, MN Department of Corrections, 1450 Energy Park Drive, St. Paﬁl, MN
55108, 612 642-0329 or 612 642-0338 (voice) & 612 642-0457 fax’ ' : :

REAL JUSTICE, P.O. Box 229, Bethlehem, PA 18016, 610 807-9221 (voice)
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